Tourism is one of the large foreign exchange earning fields for the country. The tourism ministry's performance target in 2019 is to bring in 20 million foreign tourists and 275 million local tourists with 260 trillion rupiah in foreign exchange. So that tourism is encouraged both at the Provincial, Regency and village level. This was done to meet the performance target of the ministry of tourism and improve the country's economy.One of the Attractions in West Kalimantan Precisely in the city of Pontianak, which is quite interesting to visit and is a cultural preserve, the Equator Monument. This Equator Monument attraction is one of the mainstay promotions of Pontianak City. To develop the equatorial monument in Pontianak City government in collaboration with several stakeholders to realize the development of a more attractive tourist attraction into the Equator Park. This is one of the reasons for research to see the collaboration carried out in the development and management of the Equator Monument.This research is a qualitative research with a case study approach which intends to see the activities carried out in the daily life of the community and also the interaction process in groups or individuals. Data collection in this study uses the method of observation, interviews and also documentation. Thus, any data that has been collected can be selected and described and conclusions can be drawn. The results of the research related to the cooperation in Build Operate Transfer in the development of tourism in the Equatorial Park showed that there was indeed a collaboration with the City Government and Private Parties. But the key stakeholders who are the driving actors in the development of tourism in Khatuistiwa Park are PT. Mitra Bangun Kota.
INTRODUCTION
West Kalimantan is one of the provinces that have a variety of city attractions, nature, history and culture, and cuisine. Pontianak City is the capital of West Kalimantan province, which has tourist attractions that can be visited. According to Sutarmidji (tribunpontianak, 2017) said that Pontianak as a city of services and trade, not many industries that absorb labor, so it is highly dependent on trade. But according to the city of Pontianak deserve to be a world destination with the uniqueness that exists. Pontianak Free City has ten attractions and tourist attractions to visit. The objects are the equator monument located at Pontianak's Equatorial Street, Kadariyah Palace and Jami 'Mosque in Kampung Dalam Bugis, Alun Kapuas Park on Jalan Rahadi Osman, Aloe vera Center on Jalan Budi Utomo, Batu Layang Radang House and Betang House on Jalan Sutan Syahrir.
From the data of the Department of Youth, Sports, and Tourism of the City of Pontianak, the visit of domestic and foreign tourists grows every year. Although in 2015 there was no increase or only recorded 921 thousand international and domestic tourist visits. Lower than the number of visits in 2014, which recorded 957 thousand tourists. From government regulations related to tourism development based on development commitments and other sectors such as the public and public sectors that govern good governance. Theoretically, sector development involving non-state actors in public administration studios known as good governance, the coordination of beneficial cooperation between the public and private sectors under ethical principles (Zaenuri, M., Sumartono., Zauhar. , S and Wijaya, AF, 2015) .
Therefore the Equator Monument attraction is developing to increase visits. Cultural development in the city of Pontianak not only supports to preserve and develop a culture to achieve certain standards but also to utilize the rich treasures of arts and culture in the economic field that specifically supports tourism. The cultural wealth is the potential of the creative economy that is managed to create jobs and alleviate poverty.
Cooperation between the Regional Government and the private sector is a breakthrough that can be done in order to support regional development. In addition, private and community participation in development planning with good governance or good governance has become a trend or global election as a model in general governance. Good governance governing the administration of governance required a balance of government and participation between government, business (private), and society (civil society) (Muhammad Zea Algabili, Budi Santoso, Hendro Saptono, 2016, p. 2) . Collaboration is an alternative to support a change in the form of crossstakeholders (Bryson, J. M., Crosby, B. C., & Stone, M. M., 2006) . To develop the Equator Monument attraction, the Pontianak city government requested the help of several stakeholders so as to facilitate the development of more attractive attractions. In this case, it is a collaboration with a third party (tribunkotapontianak, 2018). Furthermore, proving in (Beritasatu, 2015) that PT. Mitra Bangun Kota got the right to manage the land for 30 years. But in this case, there is still no clarity on who is involved in this collaboration and the involvement of these stakeholders. Unclear information regarding the collaboration carried out by several of these stakeholders. BOT (Build, Operate, Transfer) Therefore, based on the above research, researchers are interested in conducting research under the title "BOT-based tourism development strategies (Build, Operate, Transfer) in 2018 (Case Study: Equator Monument in Pontianak City) ".
RESEARCH METHOD
In this case, researchers have chosen to research Pontianak City, West Kalimantan Province. The location of the leading research object is the Equator Monument. And this research was conducted in 2019. The type of research used in this thesis is descriptive and qualitative methods. The data analysis technique in this research is processing data that has been obtained, both data in the form of interviews, documents, archives, or important notes as well as photos and recordings that have been found. The data analysis that will be used in this research is data reduction, data presentation and data verification (Sugiyono, 2012): Data reduction, Data Presentation, and Verification
RESULT AND DISCUSSION Tourism Development
To be able to find out the existence of tourism development in the Equator Monument attractions, the following are indicators of tourism development. In this case, the equator monument attractions keep trying to improve and improve the quality of tourism.
Tourism Development Indicators
Attraction
The attraction is an attraction of an area or region and even a country that is built on the basis of regional conditions, whether natural or artificial. Attraction attracts tourists to come to a location, and facilities provide tourists' needs while away from where they live, infrastructure and transportation are needed to visit tourist destinations, while hospitality/services show how and how to provide services to tourists.
The attraction that is in an area is also the identity of the region; this is because not all attractions are the same between one area to another. In this case, the tourist attraction in an area can originate from naturally formed geographic elements, and can also occur on the basis of human creativity. For this reason, the following natural and artificial attractions will be presented at the Equator Monument attraction.
Natural Attraction
The Equator Monument has exciting natural attractions to visit. Kapuas River, which is the longest river in Indonesia that divides the city of Pontianak, has become the main icon of this city. Besides, the existence of the Equator Monument in the city that was founded in 1771 offers a panoramic view of the beauty of Pontianak and 310 several historic sites in Pontianak. The famous natural attraction at this location is the culmination event. Based on a large Indonesian dictionary, Kulminasi means the highest peak / highest level or the highest point reached by a celestial body in its circulation. In terms of the contextual, culmination or equinox is interpreted as a natural phenomenon when the sun is directly above the equator. This unique natural phenomenon occurs twice in one year, between March 21-23 and September 21-23. This natural event becomes an annual event in the city of Pontianak that attracts both local and foreign tourists. The solar culmination festival is packaged by the Pontianak City Culture and Tourism Office into the Enchanting Kulmunasi Matahari event. At the time of the culmination phenomenon, there is another uniqueness besides the loss of the shadow, the uniqueness is the standing of the eggs placed at the center of the equator. The culmination festival itself even though it has become an annual event, but the number of tourists who come is very volatile and tends to be small. This happens because of several factors, including the time of the event that does not coincide with national holidays and the lack of innovation and promotion carried out by local governments. Of the two factors that are difficult to change is the time of the culmination festival; this is because culmination is a natural phenomenon that occurs at a certain time and cannot be changed according to human will.
Artificial Attraction
Artificial attractions are made to support natural attractions in certain areas. Some of the artificial tourism objects in the Khatulistiwwa monument are partly made by the community for the needs of the surrounding environment, but the manager of the tourism village sees that there are tourism opportunities if processed with a different appearance.
• Equator Monument
• Culinary

Activities
In addition to offering the beauty of the equatorial monument as an attraction, Khatulistiwa Park also offers water-guided tours using ships with very attractive tourist destinations, offering panoramic views of the city of Pontianak and several historic sites in the city of Pontianak. The historic sites are started from Kapuas Square, Dwikora Harbor, Equator Monument, Pontianak Sultanate Tomb, Betong Palace, Kadariyah Palace, Jami Mosque, Seng Hie Harbor, Kapuas Bridge, and Banjar Serasan Kampong. Visitors to the Kapuas River Cruise will not only travel or relax but will also receive educational value about the historical standing of the city of Pontianak. Kapuas River Cruise also provides: tudy Tour) This tour is a collaboration of the Kartika hotel with the City Government and the current manager. In addition, there are also ships on the pier that are ready to serve directly if there are tourists and tourists who want to travel along the river.
Amenity
If you want to visit the Equator Monument attraction, visitors or tourists need not feel anxious about the conditions or facilities available at the attraction. Because the position of this tourist attraction is not far from the urban center. The manager of the tourist attraction will provide free tour guide facilities around the tourist attraction. The Tour Guide will provide information related to the equator monument. In the equator monument attractions also have other facilities that are generally also found in other places, namely, bathrooms (MCK), places of worship, shops souvenir. But at the Equator Monument itself does not yet have a cash withdrawal (ATM) for all types of banks because this facility is Mengistu to urban areas.
BOT (Build, Operate, Transfer) TOURISM
After knowing the process of developing Equatorial Park through the 3 (three) indicators above, then the collaboration will take place between stakeholders who play a role in developing Equatorial Park.
Development Phase (Build)
The development and development plan for Equatorial Park, which was built by the investor, is divided into 2 (two) stages. The stages of technical development are as follows a. The first phase includes plazas, restaurants, monuments, riverside, and mini forests.
b. The second phase consists of a hotel and a water park
According to the manager in the second phase, the hotel to be built has a height of seven floors with a capacity of 100 rooms. PT. Mitra Bangun Kota wants the hotel to have five-star facilities. All locations are in an area of 8 hectares, and it takes about 40 minutes from Pontianak Supadio Airport. The development process (Build) begins with land clearing by PT. Mitra Bangun Kota, supervised by Pontianak City Government and KODAM. All matters relating to the development, including implementation such as presenting planning consultants, executors, and supervisors, are the rights of PT. City Build Partners. While building PT. Mitra Bangun Kota itself 312 while surveying the surrounding community. Apparently, there are still many indigenous people around the Equator Monument that have never visited. This was felt to be very ironic by the manager. Until the people near themselves are not interested in attending the Equator Monument itself. That makes PT. Mitra Bangun Kota is challenged to improve management and development, not only for profit but wants to improve not from longing Pontianak to have tourist attractions that become the city's identity.
According to the manager, the investment spent is around Rp 180 billion. The disbursement of investment is divided into two phases, in the first stage amounting to Rp 50 billion and the rest in the second phase. The investment issued by his party will return capital in 20 years. This means that the remainder of the land use period can be used to gain profit. Pontianak City Government has given the right to build and manage Equatorial Park starting in 2015. PT. Mitra Bangun Kota is optimistic that the first stage of the Equatorial Monument property project can be completed in 2016, the second phase will be completed in 2018. The construction process of the First Phase is proceeding properly, and in the second stage until now, it has not yet been built. Meaning that in the process, there has been a construction delay of about one year.
Operate Stage
Cooperation with build operate, and transfer (BOT) is a cooperation that is mutually beneficial. Expected benefits are found in plaza rentals, parking benefits that will last for 30 years. Khatulistiwa Park as an important infrastructure for the economy of the people of North Pontianak. Because some people depend on their economy by trading in the Khatulistwa Park area. The management phase (Operation) runs in 2016, where most traders rent plazas that have been provided. At the management stage, the emphasis is on the plaza rental that has been provided and the benefits derived from parking facilities. For plaza rental costs, 6 million / month per Plaza. According to the interview results, there are still many traders who are in the Plaza feel expensive for the rental fees set by the manager. But inevitably, they must still follow the pattern that has been set by the current management.
When the operation is running, at least, there must be a good marketing strategy from the manager so that tourists and tourists are interested in visiting the Equator Park. Based on the high table, we can conclude after the cooperation carried out since 2015, the development of visitors to the Equator Monument every year is always increasing. To increase the number of visitors every year, there is certainly a way that is done by the manager.
The manager also promoted through cooperation. For the promotion of PT. Mitra Bangun Kota, in collaboration with the community, PKK ladies, the elderly, and communities who want to do gymnastics or aerobics, are always welcome as long as there is permission, and the manager is also open. Every Saturday or Sunday, there is usually also a community of animals, sports, martial arts, and others. In addition, PT. Mitra Bangun Kota also sent personnel to conduct socialization to several schools for study tours for kindergarten, middle school, high school students, and research are welcome. And if there is a school that needs an outdoor training ground, the Equator Monument can be used. The goal is that the children will invite their parents and 314 family. PT. Mitra Bangun Kota with the city government if there is an event or what can be done at the Equator Monument. Promotion is more carried out to attract people's interest. For special websites, there are already, but according to the manager, there is no specific management.
Transfer Phase
BOT in the framework of an infrastructure project is nothing but an agreement whereby the project owner (in this case the government) gives his operator or executor the right (private party) to construct public facilities and infrastructure and operate them within a certain period of time, and take advantage of their operation. Then at the end of the contract, the private sector must return the project it manages to the government in accordance with the BOT agreement. This handover is done after the concession period is over, and the investor gives back the management rights, the physical project, and the facilities and infrastructure that support it to the government without the government paying a certain amount of money. The cooperation that has been carried out is calculated from 2015 until now, which has been running for approximately four years. In accordance with the agreement that after 30 years, the agreement expires, and the land returned (transfer) is controlled by the Pontianak City Government to be extended again or managed by the status of the Pontianak City Government. From the process undertaken to date it can be concluded that the transfer process has not yet been carried out.
CONCLUSION
Based on research conducted by the author, conclusions can be drawn, including the following:
1. That in the construction of the Equatorial Park, the Pontianak City Government has cooperated with PT. Mitra Bangun Kota for 30 years, which has the aim to develop and manage. Pontianak City Government and KODAM have fulfilled their obligations by providing facilities in the form of land during PT. Mitra Bangun Kota carries out its obligations in the form of development (build) and conducts management and development to be of economic value (operation). After the 30-year agreement ends, the land and building are returned to the Pontianak City Government and KODAM.
2. Implementation of the development and management of Equatorial Park is divided into three stages, namely: a. The build is the construction phase of the Equator Park b. The operation that is utilizing the results of development c. Transfer, namely the resubmission of attractions to the Regional Government
